”NATO Charity Bazaar” ASBL
Ave Jules Bordet 66, Boîte 10, 1140-Evere Belgium.

No: 874.358.592

General Meeting

26 October 2010
The General Meeting started at 10:05 hrs.

In Attendance: 30 Full Members were present or represented

Absent with apologies: Ukraine, Georgia, Luxembourg, FYROM
, Iceland, Sweden, 
Absent with proxy:  Belgium, Czech Republic, Netherlands, Slovenia
1. Welcome – Kati Schmidt (President) / president@natocharitybazaar.org 
1.1. Overview of Agenda
Kati went through the agenda.
1.2. Welcome to new members 
Kati introduced the following new representatives:  Jelena Gajdosova - NR of Slovakia (not present); Nadezda Jurgova - VOL for Slo​vakia; Isabel Salas Albarado – Treasurer for the Spanish Team; Odette Vander Haeghen / Ramu – present at the last meeting but not for​mally welcomed. 

A motion to approve all the new and returning members was made by Gloria de Angelis Nardini, Italy, and seconded by Christiane Kather, Germany.  A vote resulted in the unanimous approval by the General Assembly.
1.3. Approval of minutes
The motion to approve the Minutes of the General Assembly on September 28, 2010, was made by Natasha Ulsh, USA, and seconded by Karen Kiærskou, Denmark.  A vote resulted in the unanimous approval by the General As​sembly.  Kati then re​​minded the members that the approved minutes could be found on the NCB website.

1.4. Donation from Mrs. Rasmussen
Kati informed the members that the NCB received a 4.000 € donation from the Dinner Dance Mrs. Rasmussen held in June.  She also in​formed them that there will be another gala dinner dance at the Staff Center on Dec. 11th, and that we will provide more information on this at the next General Assembly meeting on Nov. 9th.
2.  Treasurer Report – Claudia Mariani (Treasurer) / treasurer@natocharitybazaar.org 

Claudia reminded the members that they are to deposit/transfer their Bazaar earnings to the savings account - number 
643-4014928-78 at Banca Monte Paschi Belgio, and that the deadline for making the deposit/transfer is Dec. 6th.
She also explained that the financial sheet for deposits is the same as it was last year, and that it is already on the website.  As an ad​ded service to our members, Claudia will be at the bank on Nov. 29th from 10 hrs – 12 hrs to answer any questions the nations might have.  She also ensured the members that she is available any time to answer all of their questions.  

3.  Bake Sale – Linda Skou (Secretary) / secretary@natocharitybazaar.org  
Linda thanked all of the members for the fantastic success of our bake sale.  A total of 3.239,51 € was raised, and she wanted everyone to know, that raising that amount of money would not have been possible without their amazing support!
4.  Donation Ceremony – Katia Abinader, Maryse Van Bussell (Charity Co-Coordinators) / charity@natocharitybazaar.org 
Katia informed the members that the Donation Ceremony will be held on Tuesday, January 25th, 2011, and that both the NR’s and the ANR’s are invited to attend.
She then informed the members that the NCB has received and granted an emergency request for 2.000 € from Kötel Egyesület in Hun​gary.  Their mission is lifesaving, disaster prevention, disaster recovery and prevention of environmental damages.  Each year they help about 60 to 80 peo​ple.  This year, following the toxic red sludge, they helped 240 people.  Their request was for 900 pro​tec​tion masks (870 €), 400 pairs of shoes (700 €) and five (5) high pressure cleaning machines (430 €), for a total of 2.000 €.  Erika Ha​ras​ztosi of Hun​gar​y thanked the Board and members for their generosity.
5.  Sponsorship – Hilary Thorn (Vice-President) / vice-president@natocharitybazaar.org 
Hilary explained to the members that sponsorship this year has been a wider team effort with the kind assistance from and many thanks to Alun Morris at the Staff Center together with Marie Clere from 2advice and Davy Wouters, Marc and Carlos of Brussels Capital Concierge, Luigi Verdi and the Team at the NATO Graphics Department.
She then introduced the two (2) types of sponsorships we offer potential clients, which are:
1. NATO HQ and Staff Center businesses, which are allowed stands for advertising at the Bazaaar

2. General Businesses, which are not allowed stands at the Bazaar, but are allowed advertisement
1. Each of the above types of sponsor may choose among three (3) different sponsorship packages:

2. Gold package – 1.500 €, which enables the sponsor to have a stand and distribute sponsorship material (if a NATO HQ or Staff Center business).  In addition they have a giant poster for their logo alone.
3. Silver package – 750 €, which enables the sponsor to receive the same advertising as above, but on a smaller poster area which also includes the other Silver sponsors.

4. Blue package – donating a smaller amount or a Tombola prize.

So far, our Gold Sponsors are, Carlson Wagonlit Travel, DomoXim, Do It Consult (General Business) and ACB Diplomat Sales Volvo.  Our Silver sponsors are ING and Banca Monte Paschi Belgio.  Our total amount of sponsorship at this date is 6.000 €.
6.  Tombola Update – Pattie Brower, Iveta  Peterova, Suzie Sinnett (Tombola Coordinators) / tombola@natocharitybazaar.org 

Pattie informed the members that the Tombola Team is looking for volunteers to help set up the Tombola on November 21st, as well as to assist as announcers and runners for prizes.
6.1. Ticket Sales
Pattie thanked all of the members for their hard work and effort in selling Tombola tickets.  So far 4.144 tickets have been sold for a total of 10.360 €.  Many countries have asked for more tickets to sell!  She then stated that members of the Team are present from 8 hrs – 16 hrs on each of the ticket sale dates, should anyone have any questions.  Also they are welcome to contact her on her GSM – 0492-588-095.  Extra dates for ticket sales are still available.  If you are interested, please contact Pattie Brower.
Pattie informed the members that as something new this year, they could turn the ticket stubs which they’ve already sold in early.  This can be done either on their ticket sale date or on November 10th and November 12th anytime between 8 hrs and 16 hrs.  Libby Rouleau asked where, and Pattie replied that she would be in the press area in front of ING.  The Team hopes that this will make tur​ning the ticket stubs in easier for the nations.
Pattie then emphasized that no nation is allowed to set up a stand to sell tickets on NATO property except within the area of their own delegations or the allotted space in the press area in front of ING.  This is the area designated for ticket sales by the ASG.
6.2.  Prize Description Update
Pattie reminded all of the members to either bring a picture of their prizes or the prizes themselves to place on display when selling tic​kets.  This works as a motivation for people to buy the tickets.  They should also have an updated copy of the Prize Description List.  She also asked that Austria, Georgia and Lithuania please update their information.
Pattie also informed the members that they can continue to sell their tickets until November 20th.  All ticket stubs, unsold tickets and the accounting sheet must be turned in along with the prizes between 9 hrs and 11 hrs on November 20th at the Luns Theater.  She emphasized that the doors to the Luns Theater will be closed at 11 hrs.
Prizes may be claimed either immediately or by December 5th.  The Tombola Team will put up a list with the name and nationality of the winners, and will personally call each winner’s contact number.  However, if they cannot get in touch with the contact person and/or the prize is not col​lec​ted by December 5th, the prize will be forfeited and it will be returned to the nation.

7.  After Sale
Pattie then informed the nations that we have reserved the press area in front of ING from 9 hrs to 13.30 hrs during the whole week af​ter the Bazaar – November 22nd – 26th.  Four nations will participate each day during the above time.  Please let us know by No​vem​ber 5th if your nation would like to participate.
We will hold a drawing at the November 9th meeting to determine which day each nation (four per day) will hold After Sales.
8. Bazaar – Robbin Warner (Coordinator) / coordinator@natocharitybazaar.org 
Robbin reminded the members that all of the forms that they might need are on the web-site.
8.1. Floor Plan
Robbin showed a final floor plan, stating that the nations will have their National Stands in the same po​sition as last year.  There are just a few changes in the loca​tion of stands in the restaurant as opposed to last year.  
8.2. Decorating Your Stand
Robbin encouraged the members to decorate their stands as festively and beautifully as possible.  However, she did emphasize that in decorating their stands, the nations must follow NATO’s rules:

- No nails, tacks, tape or glue on the walls

- No staples, pins or other damaging materials on the tables

- No candles or open flames

- Nothing may be hung from the ceiling except the national name tags.
- Nothing may be hung on or taped to the wall, but the nations may lean things on the wall.

- Nothing may be hung on or taped to the windows, as the glass has protective coating which tape removes!
8.3. We Provide / You Provide
Robbin informed the nations that we will provide them with tables, four (4) chairs, the nation name plate and access to electricity if re​ques​ted.  The request sheet for electricity needs was circulating.  She emphasized that the nations are responsible for providing power cords, extension cords, decorations for tables and walls, no​​tice boards as well as tools to put up their stands and decorations.  This will be covered extensively at the November 9th meeting.
8.4. Saturday Agenda
Robbin informed the members that when they arrive on Saturday – not before 8 hrs PLEASE - each stand area will already have as many tables as can fit in the area.  She emphasized that each room will have the same type of tables and that some of the tables will be set up, while some will not be.  The name plates will be ready to display.  Each nation will have been given two (2) white trash bags, as well as the Clean Up Check List complete with the number of tables provided.
Laurence Wosolsobe of Austria, pointed out that the nations need to know the size of the tables for tablecloths, etc.  Robbin will return with that information.

8.4.1. Floor Plan
Robbin showed a slide of the floor plan of this year’s Bazaar, on which were pointed out the location of the NCB Information Table, the LUNS Theater where the Tombola will be held (and where the prizes are to be handed in between 9 hrs – 11 hrs on Saturday) and the stage, which will be set up in the NATO café.  This is where the Opening Ceremony Rehearsal will be held at 11 hrs on Saturday, and where the Group Photo will be taken at 9.15 hrs on Sunday followed by the Opening Ceremony at 9.45 hrs on Sunday.
8.5. Sunday Agenda
  8.00: Opening of the Bazaar area for SETUP ONLY - Robbin asked that the member nations please respect this time.  She also pointed out that the guards are not at the gates until 7 hrs.  
  9.15:  Photo session in the Cafeteria area. (Note: All NR’s and ANR’s must be in place in the café at 9.10 hrs). 

  9.45:  Opening Ceremony on the Podium in the small cafeteria. 

10.00:  Bazaar Officially Opens to Public – However the nations are allowed to begin sales before this time.
10.15: Patrons preview of International Restaurant. 

10.45: Patrons preview of National Stands

13.00: Tombola Ticket sales end and the doors to the LUNS Theater are closed to allow for the final setup. 

14.00: Tombola starts. 

16.00: Return of signs and flags to the information desk.   

16.30: Closing of the Bazaar. 

8.6. Trash
Robbin explained the importance of helping the NATO staff by disposing of trash correctly.  She impressed upon the members the importance of separating the trash, both during setup on Saturday and throughout the Bazaar on Sunday, as follows:

  - Blue trash dumpsters (outside) – Boxes (broken down), cardboard, paper

  - Red trash dumpsters (outside) – Regular trash and plastic – NO GLASS (glass to be thrown away in the Restaurant)
Robbin emphasized that we want the areas to look nice throughout the event.  We also want to help the NATO staff as much as pos​sible.  Therefore, PLEASE place all trash INSIDE– NOT NEXT TO the dumpsters.  They will be emptied regularly.

  - Yellow trash bins inside NATO with white bags – Regular trash and plastic – NO GLASS

Robbin pointed out that there will not be enough white trash bags for every stand, but she asked that the nations please bring their own bags or keep a box for the trash from their stands.  Also, we are responsible for emptying the trash cans inside NATO.  Therefore, check these trash cans hourly, and should you notice that the trash can is full, please help by emptying it to one of the RED dumpsters outside and replace the emptied bag with a new white bag.
She also informed the nations that any GLASS should be thrown away in the Restaurant.

8.7. Clean-Up Check List
We will go through this list extensively at the November 9th meeting.
8.8. Entertainment & Sound System
Robbin informed the members that we have the following performers/entertainment:

  - Folk Dancers from Latvia

  - Choir from Estonia

  - Folk Dancers from Hungary

  - Rock & Roll band

However, we are still looking for more.  Please contact Robbin if you know of anyone who would like to perform for us at the Bazaar.  Also, some stands last year had entertainment at their own stands – i.e. guitar music, etc.
In order for entertainers to gain access to NATO if they do not possess a NATO or SHAPE pass, we will need to know the following no later than November 10th.  
- Name of driver

- Birthdate

- Make of vehicle and license plate number

- Date and time that they are coming
8.9. Thanking the NATO Staff
Robbin once again impressed upon the members that we could not hold this Bazaar without the assistance of the IS and IMS staff.  There​fore, as a thank you to them we will provide them with food vouchers.  There will be two (2) vouchers – one for Saturday and one for Sunday.  Robbin explained that the voucher en​ti​tles the holder to 1 (one) meal.

Many nations have already provided one (1) bottle of wine or spirits.  If you have not yet provided us with a bottle of wine or spirits you may bring it to the November 9th meeting, which will still give the Board time to attach the personalized NATO Charity Bazaar label.  These bottles will be distributed to the NATO Staff during the week after the Bazaar.

9.  Restaurant – Fatma Demir (Restaurant Coordinator) / restaurant@natocharitybazaar.org 
Fatma informed the members that she and the nationally appointed Restaurant Coordinators and their Assistants held a meeting on October 12th, where they covered all of the Restaurant material.  There will be another meeting on November 16th at 10 hrs in the KITCHEN. 

Fatma then explained that the nations must fill out the Facilities Forms, which explain what facilities and utensils the nations need.  These forms are available on the website and must also be turned in no later than November 9.  Fatma especially needs to know the e​lec​tricity needs of the nations as soon as possible.  Gloria de Angelis Nardini of Italy asked that the forms on the website be changed to Word documents, so that the nations can fill them in electronically.  Robbin agreed to take care of this.
Fatma showed a slide of the restaurant placement, which is the same as last year as much as possible.  She then explained that each na​tion has a group of tables for which they are responsible as regards decorations as well as cleaning during the Bazaar.  As something new this year, she requested that the nations appoint two (2) people to be responsible for keeping their own nation’s tables clean and pre​sentable – both on Saturday and on Sunday.  She suggested that these table cleaners could have shifts – i.e. Saturday all day; Sun​day 10 hrs – 13 hrs and 13 hrs – 16 hrs.
Fatma re-emphasized the NEW RULE – NO CHILDRED IN THE KITCHEN AREA.  Gloria de Angelis Nardini elaborated on this rule by reminding the members that children ARE ONLY allowed in the eating area of the restaurant.
Fatma once again explained that Helper and Delivery cards are required for entry into NATO.  The list must be e-mailed ASAP to Katia Abinader  katiaabinader@hotmail.com.  Also all Helpers and Deliveries must use Gate Z and deliver the information listed under 8.8. above.
Finally Fatma reminded the nations that we will be donating any leftover food to the Samaritains, which provides food to the homeless in Brussels, and that pick up is at 16.30 hrs on Sunday.  The nations do not have to have to put the leftover food in special containers as the Samaritains will bring them.
10. Invitations and Lists – Katia Abinader / katiaabinader@hotmail.com 

Katia informed the members that the invitations not distributed at the October 26th meeting will be distributed at the November 9th meeting.  This is to accommodate a request by NIC President Nicolette Ferrier.   
She emphasized that the deadline for turning in the visitors’ lists is FRIDAY, OCTOBER 29th, and the deadline for turning in the lists with Musicians and Helpers is WEDNESDAY, NOVEMBER 10th.
11. Closing – Kati Schmidt (President) / president@natocharitybazaar.org 

11.1. Any other business
11.1.1. Alessandra Foresti of Italy explained that the Italian Team is supporting the pediatric ward of hematology at Saint Luc hospital in their drive for Blood & Bone Marrow Donors.  Alessandra requested the support of all of the other nations in this endeavor.  She in​formed the members that there was no need to fast in order to participate.  The drive will take place on December 1st from 15 hrs – 19 hrs at the Medicis Medical Center, Avenue de Tervuren 236, 1150 Brussels.   She did not have any booklets or brochures, but should you have any questions or need any further information, please contact Roberta Piovano - 02-6081925 or GSM 0485 487750 or roberta.piovano@vodafone.it.  
Kati reminded the members that the NIC (NATO International Club) is collecting second hand goods (clean and in good con​di​tion) to do​​​nate to “de STOBBE”.  This charity supports battered women who are fleeing from a life-threatening situation.  It helps them to re​es​tablish a home, and they are in need of things like toys, clothing for children, women and men, handbags, rucksacks and shoes, house​​​hold appliances like coffee machines, towels, sheets, kitchenware, glassware, mugs and cups.   The goods can be delivered to Inge​​borg Borneman, Moorselstraat 101 in Tervuren on November 3rd and 4th between 10 hrs – 16 hrs.  For more information, please con​​tact Margot von Osch – 02-688-4202.
Hilary then informed the members that Elena Ienco Ristori has arranged to have all unsold toys from last year’s Bazaar donated to Reine Fabiola Hos​pital.
Hilary continued by informing the nations that the Artist’s Corner will be displaying and selling their work on December 9th and 10th in the press area in front of ING.
11.2. Next GA Meetings (Chalet) 
The final General Assembly meeting before the Bazaar will be held at 10 hrs – 12.30 hrs at the Chalet on November 9th, 2010. 
11.3. Restaurant Coordinating Meeting
The final Restaurant Coordinating Meeting will be held at 10 hrs in the NATO Kitchen on November 16th, 2010.  
The General Meeting was adjourned at 11.55 hrs.
This document is the original and authentic text.

In the event of litigation, the English version of these minutes shall prevail.

Brussels, 05 November 2010
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� Turkey recognizes the Former Republic of Macedonia by its constitutional name





